
MIGRATION
Deliver a controlled 

transition to Vault CRM.

• Migration execution

• Integration support

• Testing (SIT/UAT)

• Reporting

• Training & user 
enablement

• Cutover & business 
continuity

• Hypercare support

CLEAN-UP
Simplify before
you migrate.

• Eliminate unused 
integrations and 
duplicate configuration

• Improve data quality

• Focus on what adds 
value to the business

ASSESSMENT
Understand what

you actually have today.

• Review CRM 
configuration, 
integrations, reporting, 
data, and processes

• Identify technical debt 
and risk areas

• Determine what moves, 
changes, or should be 
retired

PLANNING
Build the roadmap 
before the project.

• Define timeline and 
deliverables

• Engage internal and 
external stakeholders

• Establish project budget 
assumptions for each 
partner

• Define success criteria 
and communication plan

EDUCATION
Build understanding 

before building a project.

• Understand the nature 
of a Vault migration

• Business drivers beyond 
the 2029 deadline

• Value of early 
preparation and cleanup

• Impact on timeline, 
costs and opportunities

THE CONEXUS CRM TRANSFORMATION FRAMEWORK
From Education to Innovation.

Delivering strategic next gen CRM migration and post-migration roadmaps that align 
with your business goals, reduce risk, and maximize long-term value.

THE CONEXUS FIVE-STEP VAULT CRM MIGRATION PROCESS

MIGRATION ISN'T THE FINISH LINE.
It's the starting point for your next chapter of growth and innovation.

PLAN TODAY. 
INNOVATE FOR TOMORROW.
Conexus helps you prioritize and plan 
the capabilities that will drive the most 
value for your organization.

AI & ADVANCED 
ANALYTICS.
Leverage Al capabilities 
including Axtria Al 
opportunities

A CLEAR ROADMAP 
FOR CONTINUOUS IMPACT.
ü Business value
ü Level of effort
ü Timeline

ü Key stakeholders
ü Dependencies
ü Change management

BEYOND MIGRATION: THE CONEXUS POST-MIGRATION INNOVATION ROADMAP

We help you turn your new platform into a competitive advantage.

Conexus helps life sciences organizations navigate the entire CRM 
transformation journey-reducing risk, driving adoption, and unlocking 
the full value of Vault CRM for today and the future.

Let’s Build Your Roadmap From Education to Innovation.

cnxsi.com

info@cnxsi.com

(609) 536-6009

One partner. End-to-end support. Lasting impact.

EDUCATE PLAN ASSESS CLEAN-UP MIGRATE INNOVATE & GROW
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OUTCOME
AI-enabled environment 
for future Innovation
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OUTCOME
Migration-ready 
environment

321

OUTCOME
Actionable roadmap for 
clean-up

OUTCOME
Realistic and aligned 
migration plan

OUTCOME
Shared understanding 
and executive alignment

https://cnxsi.com/
mailto:info@cnxsi.com

